
 
 

 
 
 
 

Urban League of San Diego County Response Action Plan for  
Advancing Racial Equity and COVID-19 

 
In response to the COVID-19 crisis, the Urban League of San Diego County has shifted our main focus to ensure the most 
vulnerable in our community have access to essential resources and services that will sustain them during these trying 
times.  Services provided include access to healthy food(provide details), and other essential hygiene and health-related items 
(provide details), guidance, and information related to programs, resources, stable housing, job placement, completing forms 
and for unemployment, rent assistance, utility bills assistance filing for government assistance, and programs. 

 
We will continue to provide our key programs, to the extent possible with reduced staffing described below and we will resume 
our full array of services and programs as soon as it is deemed safe to do so, funding permitting. 

 
Mission: Assisting African Americans and other underserved people in San Diego County to achieve social and economic equality 
through advocacy, bridge building, program services, and research. 
  
Overview: The Urban League of San Diego County is one of three National Urban League affiliates located in California. There are 
approximately 90+ affiliates nationally fulfilling the goal of empowering communities and changing lives. Organized in 1953 under 
the leadership of Percy H. Steel with employment and on-the-job training as its primary focus, the Urban League of San Diego 
County (ULSDC) continues its tradition of employment services. Additionally, it also has a strong focus on youth education and 
related family support services such as housing counseling, elderly health outreach, and women’s re-entry. 
 
Challenges Due to COVID-19 
COVID-19 has posed significant programmatic challenges for Urban League as many of our programs are reliant on County, 
State, and federal contracts. As part of our contract’s requirements, Urban League staff conducts regular visits to seniors, 
family, child welfare homes to ensure program and contract compliance. While our staff size has been cut in half due to funding 
reductions, our commitment to our entire community has not wavered and we are working to meet the needs of anyone who 
turns to us for assistance – even if they are not currently enrolled in any of our programs. 
 
Current Services COVID-19 Response 
The Urban League has been there to serve when our community is at its lowest! It has never mattered what the crisis was, the 
systematic oppression remains constant for those most vulnerable. Today, in the midst of this uncertainty will be no different.   
 
Contacting Us: We will be available by phone, email, and video conference (individual and group) throughout this period to 
answer any questions and to facilitate a smooth transition to this virtual protocol that safely allows staff and clients to use 
technological platforms to engage remotely. Call 619.266.6237 to leave a message and ask for help. You may also connect 
directly to our Team members by accessing our Staff Directory. 
 
Here is a list of all of our programs and services currently available: 
 
Affordable Housing COVID-19 Response Program  
Through our affordable housing program, we own and operate an affordable property for low-income individuals, families, and 
seniors. Our affordable housing properties are home to some of the most vulnerable populations in San Diego some of whom 
have been severely economically impacted by the Coronavirus pandemic.  Since the onset of the Coronavirus crisis, we began to 
survey our tenants to gauge their emerging needs. In response, we have been delivering food and supplies to the homes of our 



tenants, particularly our senior tenants who cannot drive or who have no family to shop for them.  The majority of the tenants 
in our affordable housing property are working families and individuals who work in local industries such as construction, 
restaurants, housekeeping, manufacturing, and retail. Currently, the Coronavirus pandemic has wreaked havoc on many of the 
industries in which our tenants work. The majority of the tenants in our affordable housing properties have either seen a 
significant reduction in their work hours and income or have lost their jobs due to the current crisis. Securing support from our 
partners would allow us to offer rental relief to tenants with a certified loss of income, while allowing us to continue to be 
responsive to our tenant's needs and to operate our affordable housing properties at the highest level, including providing food, 
water, and supplies this critical time.  
 
Housing, Financial Education, and Jobs Placement Services 

 Operate affordable properties for low-income individuals, families, and seniors with 28 units. Our affordable housing 
properties are home to some of the most vulnerable populations in San Diego some of whom have been severely 
economically impacted by the Coronavirus pandemic. 

 Job placement, resume development, virtual interview skills 
 One-Stop Re-entry Services 
 Financial counseling on procedures navigating utility bills reduction or postponement. 
 Foreclosure prevention and intervention counseling that includes direct communication with financial institutions via 

virtual methods such as telephone, emails, and video conferencing 
 Replacing job fairs with virtual employment recruitment opportunities highlighting employers and tips to landing the 

best jobs in the region 
 Computer lab (by appointment only) 
 Contact: Francisco Gonzalez, HUD Certified Counselor, (ID#:CHBAFD) (619.266.6256 and francisco@sdul.org)  
 Contact: Jackie Reed, Job Developer and Re-entry Specialist (619.266.6263 and jackie.reed@sdul.org)  

 
Health & Wellness Services 

 Wellness checks on seniors via telephone, video conferences, emails, and visits if necessary  
 Integrative Wrap-a-around Case management Services 
 Provides mask, hand sanitizers,  
 Assist with food security resources 
 Emergency Assistance Counseling for Low-Income Families 
 Senior Advocacy 
 Social Security/SSI Information, Health Care, and Assistance with Application Forms 
 Child welfare and family wellness checks via telephone, video conferences, emails, and visits if necessary. (This includes 

food security, child abuse, and domestic violence)  
 Contact: Stephanie Wilson, Senior Health Care Specialist (619.368.9466 and stephanie@sdul.org)   
 Contact: Al Abdallah, COO (619.266.6244 and al@sdul.org)  

 
Education, Youth and Family Services 

 Pivoting from onsight sessions to virtual webinars for education, youth development, and college readiness 
 Virtual webinars for parenting during a time of COVID-19 
 Virtual & Telephone consultations for educational resources, educational rights, advocacy, and mediation 
 Advocacy regarding the digital divide as it relates to distance learning 
 Computer lab (by appointment only) 
 Contact: Kea Hagan (619.266.6265 and kea@sdul.org)  

 
Civic Engagement COVID-19 & Civil Unrest Response Program 

 Conduct town hall meetings or webinars 

 Conduct Press Conferences and Media Releases 

 Conduct Community Surveys/Questionnaires About Diversity, Inclusion, Disparities, and Share the Data 

 Peaceful Protest Campaigns 

 Economic Actions versus Just Asking for Change 

 Demand for Justice Reforms 

 Registration and Voting Campaigns  

 Supporting and Strengthening Black Wealth Building Campaigns 

 Creation of Minority Business Directories via Urban League Website and App 
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Advancing Racial Equity During a Time of COVID-19 
 
 
We have heard diverse voices all over our communities indicate frustration, rage, and hopelessness, but also courage. With 
hope and fortitude, we hear from our young leaders, and we know that we can triumph over racism together. However, we 
cannot succeed with our children and their children without your help.  
 
There have been peaceful protests in at least 584 cities and towns across the country, calling for justice. There has also been 
additional violent and deadly use of force from the police and threats to use military force to subdue demonstrators.  We have 
been here before—Slavery, Reconstruction, Lynching, Jim Crow, Civil Rights—all of these movements changed America. The 
struggle for equity and justice is immersed in the history of the Civil Rights Movement, of the activists who arose before us 
today. It is elongated. Racial discrimination is acutely entwined into the fabric of our nation, and Blacks have endured under the 
institutional racism permeating our education system, the housing market, financial market, healthcare system, hiring practices, 
and our justice system.  And I would like to think that George Floyd, Breonna Taylor, Ahmad Arbery, and others before them 
have "changed the world." Let us recall the power to “demonize” African American men like Christian Cooper, from the Center 
Park incident, Colin Kaepernick, with the NFL matter, and others have constantly induced agony, fear, wrath, and frustration in 
African Americans and others who want something better.  Help us fight racial discrimination and realize equity together. Just 
as some of our young community leaders protest, others must use persuasion to transform government institutions that should 
serve us better.   
 
We have witnessed emotions have erupted into protests, some peaceful and some disruptive, not just here in San Diego or La 
Mesa, but all over this nation.  It is also important to note that some infiltrators have tried to take well-intended actions for 
their misguided agendas. The message we have heard from this recent civil unrest is the same message delivered by the Covid-
19 pandemic that has clutched the world, the time for business, as usual, is over, and disruption must be the rule of the 
day.  With this collective sentiment comes an opportunity for bold action to combat the racism and injustice that have plagued 
our community for far too long. 
  
What are some actions that can be taken to address these concerns in our region?  The need for police reforms immediately 
comes to mind. We know that safer communities will require police and citizens to work together. While reform efforts are 
underway in San Diego and other cities, there is a certain urgency that must inform our work now. 
  
We must equalize our educational system. Your zip code or socioeconomic status should not determine the level of your 
educational attainment. Just as electricity was a human right decades ago, broadband internet access and how to use it has 
become a priority for tackling educational and work readiness rights for people of color.   The solution to this quandary should 
not lie solely with the government, but there is also a role for non-profit organizations, parents, and volunteers to play.  
  
We must remove the barriers that prevent people from supporting their families. Inadequate education is only one 
impediment. Despite marketable ideas, some Blacks find entrepreneurship elusive because they do not have access to capital, 
personal relationships that often give rise to lucrative business deals, nor the financial support to engage significant contracts. 
Blacks who have prepared themselves with training and education often find they are passed over for less qualified candidates 
who have the right contacts. Others need training and mentoring to gain employment. Adequate and affordable housing, 
culturally competent healthcare, access to fresh food are all important components to combatting racial injustice. While there 
are a variety of ways to achieve these goals, success begins with the collective resolve to make a difference.  I want to 
encourage everyone to exercise their right to be heard in a peaceful manner, without violence, vandalism, or damage to our 
City. I am confident that working together as a community we will emerge from this stronger.  Together, we can change the 
policies, practices, and beliefs to shift the appropriate power structures needed to truly realize equity and justice. 
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